


On August 13, 2020, we shared our Phased School Reopening Plan, and we 
continue to operate from a slow, measured approach to bring staff and 
students back to school safely. 



Per our plan shared on August 13, beginning on August 26, CPAVTS students 
returned following an A/B schedule and on September 9, District low-
incidence classrooms returned.  

Our intent last month was to start Phase 2a on September 21 with the 
scheduled return of students by grade level.



Since August 13, we have further researched the feasibility of moving forward with 
Phases 2 and 3 of our Reopening Plan, and as indicated we have continued to monitor a 
variety of sources to inform our decisions. 

At this time, the PA  DOH COVID-19 Early Warning Monitoring System Dashboard for 
Cumberland County indicates a slight increase in confirmed cases over a seven day 
period as well as a slight increase in positivity rates to 3.9%.  York County’s increase in the 
number of new cases indicates a larger increase than Cumberland County and a 
positivity rate of 7.9%.

Pennsylvania as a whole has seen an overall increase of 1,265 cases over the past 7 days 
and a slight increase in positivity rates from 3.2% to 4%.

We have seen a few schools in our area move to remote learning since school began due 
to varied reasons, and we have also seen some local schools remain open after positive 
cases were reported. 

At this time, numerous schools in our area are operating on some form of a hybrid 
schedule.



In addition to using the indicators, we also discussed:

• best instructional models moving forward to meet students needs

• importance of emotional well being and returning to school - depression 
rates have risen in children and adolescents during COVID-19

• spaces for social distancing and ability to meet the most current guidelines 

• best way to ensure our teachers and students are able to swiftly transition 
their learning from in-person back to distance learning if needed





We chose to bring all students back at the elementary level Monday – Thursday with 
Friday as a DL 2.0 Day. 

We feel strongly that our youngest learners need the most in-person, face-to-face time 
as possible. We will run a regular school day schedule from 8:45-3:30. The DL 2.0 day will 
follow the current DL schedule with some minor modificatons. 

The Friday at home will allow students to take a break from the increased structure and 
restraints that come with providing a safe environment and still engage in learning with 
the teacher. 

This schedule also allows for cleaning and a 72-hour break before students return. 

Roster changes may be necessary to limit class sizes, although we will not use this 
option as a first choice as we recognize the attachment students have to their teachers 
and classmates. 



The Secondary Level will operate on an A/B/A/B/DL 2.0 schedule. Students with the last names A-K 
will be in the A group and attend in-person on Mondays and Wednesdays following the regular 
school day schedule from 7:37 – 2:45. Students with last names L-Z will attend in-person on 
Tuesdays and Thursdays. From Monday-Thursday, when students are not meeting in person, they 
will be asynchronous (completing independent work posted to Schoology).  On Friday, all students 
will attend the DL 2.0 day at home and will follow the current DL 2.0 schedule. 

We will be reaching out to families who have children with different last names in an effort to have 
the children on the same schedule if the family so desires.

This option allows for greater social distancing in school and on the buses. When we designed the 
Phasing in August, The World Health Organization and the American Association of Pediatrics 
stated that 3 feet of Distance with masks mitigates the spread of COVID-19 to a great extent. CDC 
said 6 feet of social distancing or to the greatest extent possible. Since August a universal masking 
order went into effect and the guidelines for social distancing caused us to reexamine the phasing 
plan.

We believe the A/B/A/B schedule for middle and high school students, will return students who
choose, will provide the lowest level of risk, and will provide a quality learning experience. Students 
will spend their in-person days applying knowledge and skills in meaningful ways, engaging in 
critical conversations, debate, and interesting labs. When students are not on site, during the 
A/B/A/B schedule, they will be working to prepare for their in-person days. This will include building 
background knowledge to prepare, reading a piece of literature in preparation for a Socratic 
seminar, watching a video that explains a science concept in order to be ready for a lab, etc. This 
method is called a flipped classroom and allows for a deeper level of learning. 

Just as we prepared for DL 2.0, we will spend the next few weeks providing professional 
development and collaborative lesson planning opportunities in order to continue with the 
high-quality instruction that is occurring now.



We will continue to offer Distance Learning 2.0 for interested families of students in 
grades K-8. Due to the complexity of scheduling and certifications, it is likely we will 
need to establish District-wide Distance Learning classes. As a result, roster/teacher 
changes should be expected. Additionally, access to specials may look different. 

Distance Learning 2.0 will not be offered at the high school level. Students will have the 
option of enrolling in CAOLA with District teachers as monitors who will communicate 
via email as well as provide Zoom sessions as needed. 



Parents will be asked to indicate their preference for Distance Learning 2.0 or blended 
learning in PowerSchool by September 16th. 

We ask for at least a semester commitment (a commitment till January 15, 2021). 

Our intent will be to continue to run Distance Learning 2.0 for the remainder of the 
2020-2021 school year. 

Parents who do not indicate a preference will follow Option 1 for all their children.




