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Masking as a Mitigation Effort

• Since approval of the District’s Health & Safety Plan in 
July 2021, conditions have evolved that require further 
consideration of masking in schools, particularly in light 
of the mask Order issued by the Acting Secretary of the 
Department of Health and related legal challenges.

• With approximately two months of daily COVID 
tracking data, we have greater insight into the 
conditions we have experienced in our schools, 
in a masked environment.
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Keeping Our Schools Open

Masking as a Mitigation Effort

• To date, we have been successful in 
keeping all schools open without 
whole school closures. 

• In a few instances, following 
consultation with the DOH, we have 
moved individual classrooms to 
remote learning for short periods of 
time.
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Keeping Our Schools Open

Masking as a Mitigation Effort

Throughout the discussion on masking, it has been established that 
school districts have the authority to require masking. 

• Given the uncertainty around the current mask Order, it is imperative we 
define a set of metrics that would determine masking requirements 
and/or closures.

• Based on the success of our mitigation efforts this school year in 
avoiding school closures, our efforts around a set of metrics will be 
primarily focused when to require a masked environment.
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Will Masks Be Required?

While the mask Order issued by 
the Acting Secretary of the 
Department of Health is in effect…
• Yes, masks will be required indoors as 

outlined in the order for all District schools.

While the CDC order is in effect for 
school transportation…
• Yes, masks will be required on school 

buses and vans.

2021-2022 Health & Safety Plan Update

5



Will Masks Be Required?
After the mask Order issued by the Acting Secretary of the 
Department of Health is no longer in effect or in the 
absence of any other lawful requirement from an entity 
with legal authority…
• Masks will be required by the District for all students and staff in grades 

K-5 through January 13, 2022. This will provide an additional two weeks for 
families who choose to do so, to have their child fully vaccinated. 

• Effective January 14, 2022, masks will be a voluntary mitigation effort in 
grades K-5, unless case counts in each individual building reach the 
thresholds outlined by the District on Slide 9.
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Will Masks Be Required?
After the mask Order issued by the Acting Secretary of the 
Department of Health is no longer in effect or in the absence 
of any other lawful requirement from an entity with legal 
authority…
• Masks will be required by the District for all students and staff in grades 6-

12 through December 22, 2021. High school students and approximately 75% 
of middle school students have been eligible for vaccination for several months.

• Effective December 23, 2021, masks will be a voluntary mitigation effort in 
grades 6-12, unless case counts in each individual building reach the thresholds 
outlined by the District on Slide 9.
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Will Masks Be Required?
After the mask Order issued by the Acting Secretary of the 
Department of Health is no longer in effect or in the 
absence of any other lawful requirement from an entity 
with legal authority…

•Masks will not be required by the District for events or 
activities occurring outside normal school hours. 
This will include afterschool programming, sports, musicals, 
etc. at all grade levels, K-12.
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District Masking Thresholds
The following thresholds are recommended based on the overall 

percentage of the school population and our experience since 
mid-September in regards to successfully mitigating the spread 

of COVID in our schools.

2021-2022 Health & Safety Plan Update

Student Enrollment Enrollment as of November 1 Masking Required Threshold

Less than 500
Allen, Fairview, Fishing Creek, 
Highland, Newberry, Rossmoyne, 
and Washington Heights

5 cases within a 14-day period

500-999 Crossroads, New Cumberland, 
Hillside, and Red Mill 7 cases within a 14-day period

More than 1,000 Cedar Cliff and Red Land 13 cases within a 14-day period
9



District Masking Thresholds

Masking as a Mitigation Effort

• When the masking threshold is met for an 
individual school, masks will be required in 
that school only, for 10 calendar days following 
the date in which the threshold is met. 

• The masking requirement will be reevaluated after 10 days. 

• If the 14-day case count remains at, or above, the threshold 
at the start of day 11, masks will be required for an 
additional 5 calendar days. After those 5 days, cases will be 
reevaluated again. With each subsequent reevaluation the 
potential exists for an additional 5 days of masking.
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Close Contact Tracing

Quarantining as a Mitigation Effort

• Effective November 30, 2021, close contacts will 
not be required to quarantine, unless they are 
symptomatic, regardless of mask status. 

• Families are strongly encouraged to monitor 
their children daily for symptoms and to 
contact their primary care provider when 
children are symptomatic. The need to 
quarantine may also be lifted if the child’s 
physician provides an alternative diagnosis. 
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Classroom Closures

Moving a Class to Remote Learning 
as a Mitigation Effort
• District Administration retains the 

discretion to “close a classroom” as a 
mitigation measure in lieu of imposition 
of school masking requirements
based on the threshold of 
case counts.
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