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Must Dos
You must:
Complete the Documents Checklist and send it with every original IEP.
Attendance Matters
Do you have a student that misses a lot of school?  Are they out all day or tardy to school on a regular basis?  Are they on a Truancy Elimination Plan (TEP)?  If you answered “yes” to any of these questions, then your student has attendance issues.  At a recent training, it was noted that attendance is a behavior and truancy concerns should be noted in the IEP.  At minimum, the number of absences or tardys should be reflected in the present levels (under functional performance).  For extreme cases, where the child refuses to come to school or needs to be dragged into the building, the team should consider conducting an FBA.   This would be for severe cases only. In any case, attendance should not go overlooked for a  student not attending school on a regular basis.  Tips: Rule out physical causes, discuss school refusal with doctors and/or therapists (release must 
be signed), determine whether there is a conflict or bullying at school, 

determine if there are changes at home, talk to parents, analyze patterns, and involve pertinent school personnel (such as attendance secretary, nurse, counselor) when developing a plan for improvement.

Aimsweb and ROI
ROI stands for Rate of Improvement.  Whether you use the AIMSweb on-line system or an Excel spreadsheet to track your students’ progress, there is a Rate of Improvement which determines the end goal.  We have found that many IEP goals are being set too high, and therefore, the students are not achieving them.  We recommend that you don’t use a ROI higher than 0.5/week.  In 30 weeks, a 0.5 ROI would equal 15 more points than the baseline.  If using a 0.3 ROI, in 30 weeks the student would be expected to gain 9 more points than the baseline.  

Typically, the MAZE comprehension and the Written Expression (CWS and TWW) goals should be set at a 0.3 ROI.  Other goals are usually set at 0.5 ROI.  However, you also need to think about the individual student.  If you have a student who historically makes 

slower progress, you can change the ROI so that the student has a better chance of reaching their goals.

Also, as a reminder, please read over the administration manuals for each AIMSweb assessment to make sure you are following proper protocol.  These are considered standardized assessments and you need   to make sure that you are following the correct protocol for the administration and scoring of the tests.  The administration manuals can be found on the Special Education website under Resources- Progress Monitoring.

If you have questions, please consult with your IA.  

Transition
The beginning of each IEP should start with a paragraph that introduces the student. Things to include in this paragraph are the student’s: 

· Age
· Diagnosed disability
· Current program
· Anticipated graduation date (and if they are graduating on credits or goals)
· Current number of credits
· Related Services (OT/PT/Speech) 
· Brief mention of post-secondary goals

Here is an example of an introductory paragraph:

John is seventeen-year-old junior at Red Land High School where he receives core subjects and testing accommodations in the learning support supplemental classroom. He is mainstreamed for elective courses. 

John has been identified as a student with the academic classification of Other Health Impaired – due to his ADHD. John currently has 20 credits towards his graduation requirement of 25 credits. He will graduate in 2015 on credits. Based on previous transition assessments, John has expressed an interested in obtaining further education, possibly at HACC to study criminal justice, and hopes to work in security or related field. 

Providing Copies of IEPs to all teachers 
All teachers working with a student who has an IEP must have access to his / her IEP.  Please be sure to include notification to Band / Orchestra teachers, PE teachers, Music teachers, Art teachers, Library teachers, etc.
Dates On IEPS

An annual IEP review must be held prior to the anticipated duration date noted on the front page of the IEP.  You must then implement the IEP prior to its expiration date (anticipated duration date).  Legally, the IEP must be implemented within ten school days of its development, or as soon as possible.  Depending upon the dates of the IEP, you may not always have ten school days as you must implement the IEP prior to the anticipated duration date (or expiration date).

Important Events
Quarterly Training – January 28th 2015 & March 11th, 2015

Elementary 4-5

Secondary 3-4pm

February 13th – Early Dismissal (students)

Links
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http://www.wssd.k12.pa.us/webpages/specialed/  (password – sewssd)

To access MA lists go to:

http://westshare.wssd.k12.pa.us/default.aspx 

Quotes
“Those who know, do. Those that understand, teach.” – Aristotle
 “An attitude of positive expectation is the mark of the superior personality.” – Brian Tracy
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