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feasibility committee

§ The feasibility study will result in a comprehensive list of needs as 
well as an actionable plan to address those needs.  

Ø That plan will be realistic and will include the financial means 
needed to support it.

Ø The plan will be designed to move the District forward 
instructionally and build the schools that meet the needs of 
the class of 2029.  

§ The first major construction project will be “shovel ready” for the 
2018 calendar year.  

§ Every single student in the West Shore School District will attend 
classes in a climate controlled environment by the time the plan 
has been fully executed.  

Goals



feasibility committee

§ Educational Specifications:  Near Completion
§ Facilities Analysis:  Near Completion
§ Demographics Study:  Completed
§ Board Update: September 15, 2016
§ Next Committee Meeting: September 22, 2016
§ Additional Focus Groups: Fall 2016

Update



overall schedule



elementaries

Fairview E.S.

§ Security Issues
Ø Exterior door to each classroom
Ø Controlled access/ entrance direct to 

admin suite
§ Inefficient windows & doors
§ Minimal capacity (260 students)
§ Technology updates; smartboards
§ Finishes are worn and dated
§ Inadequate clock/ bell system

§ Electrical system issues
Ø Minimal/ poor emergency lighting
Ø Outdated fire alarm
Ø Inadequate intercom system
Ø Outdated exit signage
Ø No automatic lighting control

§ Inadequate mechanical systems
§ No sprinkler system
§ Relief air systems are not up to standards
§ Poor site lighting
§ Major issues with generator

Building: FAIR

Systems: POOR



elementaries

Fishing Creek E.S.

§ Security Issues
Ø 2 buildings w/ connection corridor
Ø No controlled access/ entrance direct to 

admin suite
§ Inefficient windows & doors
§ Accessibility issues throughout; limited 

access to certain areas
§ Technology updates; smartboards
§ Finishes are worn and dated
§ Inadequate clock/ bell system
§ Poor site lighting

§ Electrical system issues
Ø Minimal/ poor emergency lighting
Ø Outdated fire alarm
Ø Inadequate intercom system
Ø No automatic lighting control

§ Inadequate mechanical systems
Ø Old and inefficient
Ø Failing at some locations
Ø Evidence of rust
Ø Relief air systems not to standards

§ 2 separate failing electrical services
§ No sprinkler system

Building: POOR
Systems: POOR



elementaries

Highland E.S.

§ Potential energy efficiency upgrades
Ø Occupancy Sensors
Ø LED fixtures
Ø Gym lighting

§ Minor leak issues at piping connections
§ Technology updates; smartboards
§ Need flexibility in teaching styles

Building: GOOD
Systems: GOOD



elementaries

Hillside E.S.

§ Site lighting has been damaged 
(underground wiring)

§ Additional playground needs
§ Potential energy efficiency upgrades

Ø Occupancy Sensors
Ø LED fixtures
Ø Gym lighting

§ Domestic hot water circulation issues
§ Technology updates; smartboard
§ Need flexibility in teaching styles

Building: GOOD
Systems: GOOD



elementaries

Lower Allen E.S.
Building: POOR
Systems: POOR

§ Inefficient windows & doors
§ Minimal capacity (230 students)
§ Outdated/ antiquated technology
§ Finishes are worn and dated
§ Asbestos tile on the walls; needs abated
§ Inadequate clock/ bell system
§ Poor site lighting
§ Handicap accessibility issues

Ø Bathrooms
Ø Entries

§ Electrical system issues
Ø Minimal/ poor emergency lighting
Ø Outdated fire alarm
Ø Inadequate intercom system
Ø Outdated exit signage
Ø No automatic lighting control

§ Inadequate mechanical systems
§ No sprinkler system
§ Poor electrical service
§ Boilers need replaced
§ Rusting issues



elementaries

Newberry E.S.
Building: POOR
Systems: POOR

§ Inefficient windows & doors
§ Outdated/ antiquated technology
§ Finishes are worn and dated
§ Inadequate clock/ bell system
§ Poor site lighting
§ Poor building envelope; drainage issues 

around the building
§ Stucco finish issues; drainage and water 

infiltration
§ Site drainage issues
§ Poor site circulation

§ Electrical system issues
Ø Minimal/ poor emergency lighting
Ø Outdated fire alarm
Ø Inadequate intercom system
Ø Outdated exit signage
Ø No automatic lighting control

§ Inadequate mechanical systems
§ No sprinkler system
§ Poor electrical service
§ Relief air systems not to standards
§ Rusting of components



elementaries

Red Mill E.S.
Building: GOOD/ FAIR
Systems: FAIR/ POOR

§ Electrical system issues
Ø Outdated exit signage
Ø Outdated smoke detection/ fire alarm 

system
Ø Limited emergency power
Ø No automatic lighting control

§ Mechanical systems are fair; at end of life
§ Staining/ soot at roof for boiler flues 
§ Domestic water valves are failing
§ Rust issues throughout
§ Missing lightning protection

§ Building shows wear and tear on 
finishes

§ Curriculum needs/ flexibility
§ High humidity issues in building
§ Relief air systems not to standards
§ Potential energy efficiency upgrades

Ø Occupancy Sensors
Ø LED fixtures
Ø Gym lighting



elementaries

Rossmoyne E.S.
Building: FAIR
Systems: POOR

§ Inefficient windows & doors
§ Minimal capacity (210 students)
§ Outdated/ antiquated technology
§ Finishes are worn and dated
§ Inadequate clock/ bell system
§ Poor site lighting
§ Handicap accessibility issues

Ø Bathrooms
Ø Entries

§ Electrical system issues
Ø Minimal/ poor emergency lighting
Ø Outdated fire alarm
Ø Inadequate intercom system
Ø Outdated exit signage
Ø No automatic lighting control

§ Inadequate mechanical systems
§ No sprinkler system
§ Poor electrical service 
§ Mechanical distribution not at current 

standards
§ Rusting of components



elementaries

Washington Heights E.S.
Building: GOOD
Systems: GOOD

§ Potential energy efficiency upgrades
Ø Occupancy Sensors
Ø LED fixtures
Ø Gym lighting

§ Minor mechanical system issues
§ Technology updates; smartboards
§ Need flexibility in teaching styles
§ Domestic water plant is at the end of life



Allen M.S.
Building: FAIR
Systems: POOR

middle schools

§ Electrical system issues
Ø Minimal/ poor emergency lighting
Ø Outdated fire alarm
Ø Inadequate intercom system
Ø Outdated exit signage
Ø No automatic lighting control

§ Inadequate mechanical systems
§ No sprinkler system
§ Poor electrical service
§ Limited emergency power & poor generator
§ Controls system is failing
§ Leaks at unit vent through wall penetrations

§ Inefficient windows & doors
§ Outdated/ antiquated technology
§ Finishes are worn and dated
§ Some exterior finishes are showing wear
§ Inadequate clock/ bell system
§ Inefficiencies in building layout
§ Handicap accessibility issues

Ø Bathrooms



Crossroads M.S.
Building: GOOD
Systems: FAIR

middle schools

§ Finishes in some areas are showing 
minimal wear and tear

§ Technology upgrades; smartboards
§ Potential energy efficiency upgrades

Ø Occupancy Sensors
Ø LED fixtures
Ø Gym lighting

§ Electrical system issues
Ø Outdated exit signage
Ø Outdated smoke detection
Ø Limited emergency power
Ø No automatic lighting control

§ Mechanical systems are fair; at end of life
§ No dimmer system for auditorium house 

lighting
§ Dimmer system at stage is very loud
§ Sounds systems are antiquated



middle schools

New Cumberland M.S.
Building: POOR
Systems: POOR

§ Electrical system issues
Ø Minimal/ poor emergency lighting
Ø Outdated fire alarm
Ø Inadequate intercom system
Ø Outdated exit signage
Ø No automatic lighting control

§ Limited emergency power
§ No sprinkler system
§ Boiler issues
§ Mechanical systems issues throughout
§ Poor electrical service
§ Technology is poor/ antiquated

§ Inefficient windows & doors
§ Kitchen inadequacies
§ Incredibly difficult to navigate the building
§ Finishes are worn and dated
§ Inadequate clock/ bell system
§ No site area for play fields
§ Poor site circulation
§ Not accessible

Ø Certain areas are not accessible
Ø Bathrooms are not compliant
Ø Locker rooms are not compliant



high schools

Cedar Cliff H.S.
Building: GOOD/ FAIR
Systems: POOR

§ Electrical system issues
Ø Minimal/ poor emergency lighting
Ø Outdated fire alarm
Ø Inadequate intercom system
Ø Outdated exit signage
Ø No automatic lighting control

§ Limited emergency power
§ No full sprinkler system
§ Boilers are not functional at all times
§ Steam system is poor; constant leaks
§ Poor coverage on site lighting
§ Condensation build-up in steam tunnels 

§ Door and window issues in older portion
§ Distinct have and have nots throughout
§ Classroom wings are antiquated
§ Technology updates throughout
§ Inadequate clock/ bell system
§ Accessibility issues throughout

Ø Certain areas are not accessible
Ø Bathrooms are not compliant
Ø Locker rooms are not compliant



high schools

Red Land H.S.
Building: GOOD/ FAIR
Systems: GOOD/ POOR

§ Door and window issues in older portion
§ Distinct have and have nots throughout
§ Classroom wings are antiquated
§ Technology updates throughout
§ Inadequate clock/ bell system
§ Accessibility issues throughout

Ø Certain areas are not accessible
Ø Bathrooms are not compliant
Ø Locker rooms are not compliant

§ Electrical system issues
Ø Minimal emergency lighting
Ø Inadequate intercom system
Ø Inadequate exit signage
Ø No automatic lighting control

§ Limited emergency power
§ No full sprinkler system
§ Switchgear at pool area is poor
§ Sounds systems are poor
§ Poor site lighting/ coverage



Lemoyne M.S.
Building: POOR
Systems: POOR

other district buildings

§ Inefficient windows & doors
§ No technology
§ Finishes are poor or non-existent
§ Inadequate clock/ bell system
§ Poor site lighting
§ Building envelope issues (windows/ doors)
§ Accessibility issues in parts of the building
§ Odd site circulation
§ Abandoned – not maintained

§ Electrical system issues
Ø Minimal/ poor emergency lighting
Ø Poor fire alarm
Ø Inadequate intercom system
Ø Poor exit signage
Ø No automatic lighting control

§ Water heaters are broken
§ No sprinkler system
§ Boilers are not functional
§ Mechanical systems issues throughout
§ Poor electrical service



ACE & Transportation
Building: FAIR
Systems: POOR

other district buildings

Transportation
§ Transportation building tied to ACE for 

electrical services
§ Energy inefficiencies in systems
§ Electrical system issues

Ø Outdated service bay lighting
Ø No emergency power
Ø Minimal emergency lighting
Ø No automatic lighting control

§ Mechanical system is outdated
§ No sprinkler system throughout
§ Wall bracing added where wall is pulling 

away from the building

ACE
§ Finishes show wear and tear (outdated)
§ Accessibility issues in some areas
§ Classroom space in building not easily 

accessible
§ Cooking kitchen is outdated
§ Electrical system issues

Ø Outdated site lighting
Ø Outdated fire alarm
Ø Inadequate intercom system
Ø No automatic lighting control
Ø Additional data outlets needed

§ Mixture of mechanical systems; some very 
outdated and inefficient

§ Mechanical unit in board room is extremely 
loud

§ No sprinkler system



level of need
*    Assuming 2017 HVAC replacements
**  Offices only are air conditioned
*** Red Mill and Crossroads are a 2+/3

SCHOOL CAPACITY FUTURE
CAPACITY

BUILDING SYSTEMS AC/ No AC ACREAGE 21st

CENTURY 
LEARNING

1 Fishing Creek ES POOR POOR NO A/C** 26.5 acres

1 Lower Allen ES POOR POOR NO A/C** 6.6 acres

1 Newberry ES POOR POOR NO A/C** 32.1 acres

1 Rossmoyne ES FAIR POOR NO A/C** 14.2 acres

1 Fairview ES FAIR POOR NO A/C** 33 acres

3*** Red Mill ES GOOD FAIR A/C 41 acres

3 Highland ES GOOD GOOD A/C 10 acres

3 Hillside ES GOOD GOOD A/C 18.5 acres

3 Washington Heights GOOD GOOD A/C 5.2 acres

1 New Cumberland
MS

POOR POOR PARTIAL
A/C

3.5 acres

2 Allen MS FAIR POOR PARTIAL 
A/C

53 acres

3*** Crossroads MS GOOD FAIR A/C 30 acres

Lemoyne MS POOR POOR NO A/C** 3.5 acres

2* Cedar Cliff HS GOOD/
FAIR

GOOD/
FAIR*

A/C* 39 acres

3 Red Land HS GOOD/ 
FAIR

GOOD/ 
POOR

A/C 85 acres


